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Town Meeting Recessed for 2 Months 
New Open Town Meeting Date is May 26, 2021 

(Lamoine) - The COVID-19 pandemic has 
delayed the annual town meeting for a 
second straight year, but there is some 
hope that it will actually happen well 
before the new fiscal year starts in July 
2021.  Selectmen had set the open meeting 
date for March 17, 2021, but the State of 
Maine remains under a state of emergency, 
which Governor Janet Mills extended for 
another month on that date.  The Executive 
Order limits attendance of the town 
meeting to 50-people in the school gym.   
 Because of that limitation, and a 
sense that more than that number wished 
to attend the annual open town meeting, 
the Board of Selectmen publicized that 
they would immediately move to recess 
the meeting to a future date when the 
meeting convened.  That’s exactly what 
happened, in a “meeting” that was 
reconvened from the municipal election by 
Deputy Moderator Stu Marckoon at the 
school gym.  The meeting lasted 
approximately a minute and a half.    
 The latest executive order from the 
Governor will allow for 75% capacity two 
days prior to the May 26th meeting date.  
That will allow up to 135 people in the 
school gym, which should be sufficient 
space.  
 In addition to the open town 
meeting warrant planned for March, the 
school budget will also be adopted on May 
26th.  The School Committee will come up 
with the budget and present it to the 
Budget Committee on May 10th, and 
Selectmen will sign that town meeting 
warrant on May 12th in order to meet the 
posting requirements under state law.    
 In addition to the municipal budget 
on the recessed town meeting warrant, 
voters will also decide on six ordinance 
amendments to the Building and Land Use 
and Site Plan Review ordinances which 
went up for a public hearing in February.  
That hearing, held via Zoom, generated 
virtually no opposition to the proposed 

changes.   
 However, a petitioned question to 
change a Shoreland Zone for property 
owned by Glenn and Donna Crawford  
garnered a good deal of discussion.   The 
Crawfords submitted a petition with more 
than the required number of signatures to 
ask the town meeting to change the 
Shoreland zoning on their property from 
Limited Residential to Commercial 
Fisheries and Maritime Activities.   Mr. 
Crawford had met with the Selectmen to 
request the zoning change several weeks 
earlier.  He said the property they had 
recently purchased had once been used by 
a lobsterman and had some infrastructure 
that would be useful for commercial 
fishing for his son.  He had also discussed 
enrolling the lot into the Working 
Waterfront program for tax assessment 
purposes, which could represent a 
significant property tax reduction.  Mr. 
Crawford did not submit any formal plan 
for the property to town officials when 
making the zone change request.  
 Zoning changes must be approved 
by the Municipal Legislative Body (the 
town meeting), and in the case of 
Shoreland Zoning, it must be approved by 
the Department of Environmental 
Protection.  Mr. Crawford said there is 
concern among the fishing community that 
they might not be able to use Lamoine 
State Park in the future to bring their catch 
to shore, so one of his goals was to ensure 
that they could use their shorefront 
property for commercial fishing purposes.  
He was not sure if the lot would be open to 
use by other fishermen. 
 Those testifying at the public 
hearing questioned whether so-called “spot 
zoning” is a wise idea.  Selectmen had 
wrestled with the format in which to 
present the matter to the town meeting, 
eventually opting for the open meeting 
where there could be discussion 
immediately prior to voting.  

Voters Say “Yes” to 
Liquor, Elect New 

School Board 
Member 

(Lamoine) - The annual municipal 
election was a fairly low key affair.  No 
campaign signs around town, as there 
were no contested elections for any of the 
municipal officer posts.  The turnout was 
one of the lowest for any election in 
recent history, with just over 9-percent of 
the registered voters casting ballots.  
 When the votes were counted an 
hour after the polls closed, Gary 
McFarland (119 votes) and Jo Cooper  
(115 votes) easily won re-election to the 
Board of Selectmen. Mark Harris of 
Marlboro Beach Road picked up 17 write 

Newly elected Lamoine School 
Committee member Elizabeth Stanley 

(file photo) 

in votes.  Brian Thomas (138 votes) was 
re-elected as a tax assessor and Elizabeth 
Stanley (134 votes) was elected to the 
school committee.  Stanley replaces 
Michael Brann who opted not to run for 
re-election.  He had served since the 
Lamoine School Department was re-
formed in 2014 after breaking away from 
RSU 24.   She describes herself as a local 
government “junkie” and very much 
looks forward to her service on the 
school committee. 
 Voters also passed a pair of 
referendum questions that appeared on 
the ballot—both having to do with 
allowing liquor sales.  Lamoine 
Marketplace owner Kimberly Murphy 
had requested the matter be put to voters 
and staff collected signatures at the 
request of the Selectmen in the fall of 
2020.  One question would allow 
issuance of a state agency liquor store 
license for sale of spirits Monday through 
Saturday, and a separate question 
allowed for licensing for Sunday sales.  
The Monday through Saturday question 
passed 120 to 29, while the Sunday sales 
question passed 104 to 44.  
 Murphy testified at the public 
hearing prior to the vote that she has a 
long record of responsible liquor sales at 
other stores.  She recently renovated the 
Lamoine store and took it off the market.  

Lamoine’s Osprey Nest Going Virtual 
(Lamoine) - Perhaps the most often asked 
question around the town hall right now is 
“what’s that thing hooked to the osprey 
nest pole?”.  We have a sort of answer—
it’s a web camera hookup that will 
eventually put a picture of the nest out to 
the entire world to see.  Versant Power is 
working with EarthLink.net to get the 
camera up and running atop the nest 
platform.  Spokeswoman Judy Long tells 
The Lamoine Quarterly that they’ll make a 
formal announcement in the coming 
weeks.  
 Versant installed the nest platform 
in September of 2020 after the nest that sat 
atop a utility pole caught fire last August.  
That fire destroyed the existing nest that 
had grown over the years and had seen the 
latest clutch of osprey hatch and fledge for 
the season.  Bird watchers have snapped 
photos of the osprey for many years at the 
nest, and it’s expected they’ll be busy 
building their new nests in the coming 
weeks.  



High Speed Internet 
Accessibility 

Remains an Elusive Town wide Goal 

(Lamoine) - The phone call from 
plow contractor Richard McMullen 
in January was not good news.  
Cables had broken on the salt/sand 
shed door.  No problem.  The 
company that maintains the door 
came and fixed the door within a 
day.  The next call a couple of 
weeks later was more problematic.  
The door was folded up like an 
accordion and stuck in the open 
position.  After 13 years of 
constant exposure to corrosive road 
salt and going up and down in the 
worst weather, it was time for a 
new door.  
 The town again contacted 
PDQ Door in Hermon and got the 
estimate for replacement at $5,300.  
It took a few weeks to get the parts 
and the new door was installed on 
March 16th.  While waiting for the 
installation, the truck access door remained 
in the opened position, allowing the 
McMullen crew to get to the salt needed 
during any winter storms that might occur.  
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Pandemic Equals More Trash 
(Lamoine) - One fairly accurate measure of 
societal trends comes with the amount of 
trash generation.  And the trend in 
Lamoine is that more people spent the 
winter in town than usual.  Anecdotally, 
the town office noticed that many of 
Lamoine’s snow birds seemed to be around 
for the snow of the north instead of the 
sunshine and crowded conditions of 
Florida.  And the trash bore that out.  
 During January 2021, Lamoine 
shipped just under 56 tons of waste to the 
PERC incinerator in Orrington.  January 
2020 saw 33 tons shipped meaning a 67% 
increase for the month.  February’s figures 
saw a 20% increase in tonnage transported 

to PERC.   
 The town office checked with Pine 
Tree Waste which picks up the transfer 
station’s trash, and they confirm that most 
communities saw increases in trash 
tonnage.  
 The trash increase did cause some 
issues around the first of the year as the 
transfer station was closed on the Friday 
holidays for Christmas and New Year’s 
Day.  That led to a significant increase on 
the Saturdays, and all the dumpsters were 
full prior to closing time, so the facility 
had to close early.  The facility also filled 
to capacity on March 27th, causing an 
early closure.  

New Salt/Sand Shed Garage Door Installed 

The first garage door installed at Lamoine’s Salt/
Sand Shed failed during the winter in the open 

position.  

 The town built the salt sand shed in 
November of 2007.  It’s taken a few hits 
from bucket loaders over the years, but has 
held up well.   A few minor carpentry 
repairs are needed on the interior.  

Town Hall Up To 
Date 

(Lamoine) - For more than 30-years, a 
very reliable analog clock hung on the 
wall in the town office meeting room.  
When the power went it, it didn’t run, 
and when the switch was made to EDT 
or DST, the clock had to be manually 
reset.  And,  like any electric mechanical 
device, it made a bit of noise and drew 
some power (though not a lot).  If clocks 
were capable, this one would have a lot 
of history that it witnessed and could tell.   
 It’s days of service have ended.  
IT Director Bill Butler suggested a new, 
digital display clock to be mounted 
above the monitor that was mounted just 
before the new year.  When the power 
goes out, it still keeps time (though it 
doesn’t display).  The town office crew 
will still have to push a few buttons on 
the back to switch between EDT and 
DST.   The correct time is kind of 
important, as the meetings in the room 
should wait to start for the CTV and on-
line streaming video service so that those 
who wish to watch from home can see 
the start of the meetings.  
 We don’t really miss the constant 
grind of the old wall clock, but it has 
taken some getting used to seeing the 
new display when walking through the 
room.  

Street Sweeping 
Contract Extended 

(Lamoine) - Starting sometime in April, 
the street sweeper(s) will show up in town 
to take the remnants of the winter sand off 
the roads.  Pending any last minute 
blizzards, there won’t be all that much for 
TGP Enterprises to vacuum up this year—
there just wasn’t all that much snow, and 
the plow crew used more salt than sand. 
 Sweeping company owner Tim 
Richardson Jr. offered to the Board of 
Selectmen to extend the 3-year contract 
that expires at the end of the sweeping 
season in 2021 for another two years at the 
same price as the current year.  Selectmen 
swiftly approved of the offer.  The town 
pays the Hermon based company $2,600 
for removing the sand from the roads.  

Technology Committee Slot Filled 
(Lamoine) - The Board of Selectmen 
appointed Pasture Way resident Robert 
LaChance to the town’s technology 
committee, filling the unexpired term of 
Bill Butler who became the town’s IT 
Director several months ago.  Mr. 
Lachance and his wife moved to Lamoine 
where they built a home from New 
Hampshire several years ago.  He spent 

his career working in technology related 
jobs and is well familiar with numerous 
systems.   
 The Tech Committee has been 
discussing Broadband expansion for a 
couple of years now in an effort to wire up 
the town to high speed internet availability 
where such services in not currently 
offered.   

(Lamoine) - When the Coronavirus 
pandemic plunged the local schools into 
untried technology to deliver education 
remotely, one of the issues that became a 
glaring need was that not every 
neighborhood in town was wired up with 
broadband service.  For a few years now, 
the town has been working with Brian 
Lippold of Casco Bay Advisors to try to 
encourage  broadband providers to expand 
either the Cable TV lines or install new 
fiber optic lines to service those parts of 
town that only have old, copper telephone 
lines.   
 So far, Lippold has been able to 

identify the neighborhoods that are not 
serviced by Charter Communications 
(Spectrum).   Currently, no company 
offers fiber optic lines to non-cabled 
area.  
 Lippold solicited prices to wire 
up those unserved areas of town, 
identifying four major sections of town—
the Eagle Point Subdivision (which is 
shared with Hancock), other parts of 
Mud Creek Road, and the end of Seal 
Point Road and the subdivisions there.  
So far a company called Premium Choice 
has come back with a price to install 
fiber optic lines.  The town has also 
asked Charter  for an updated price to 
extend the cable lines into those unserved 
neighborhoods and awaits the updated 
costs.  
 There is lots of money available 
to help with broadband expansion 
through state bond issues and the 
recently approved American Rescue 
Plan.  The town expects to receive more 
than $160,000 under the latter program, 
and Broadband expansion is one of the 
eligible programs.   
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Tall House Dispute Lingers On 
(Lamoine) - The official determination 
from Code Enforcement Officer is 34-feet, 
8 inches.  That is Rebecca Albright’s 
determination of the average building 
height of a Marlboro Beach Road 
residential structure that has been at the 
center of a neighborhood controversy for 
more than 2-years after its construction.  
Not everyone agrees. 
 The building constructed by 
Thomas and Kathryn True in March 2019 
generated a complaint from abutting 
property owner Alan Moldawer.  Albright 
and Planning Board Chair John Holt 
measured the foundation and the house on 
top, coming up with an average height 
above the grade at the time of 
measurement of 34-feet, 9-inches.  The 
Lamoine Building and Land Use 
Ordinance sets the maximum height at 35-
feet.   
 Mr. Moldawer appealed the 
measurement, alleging that the house was 
taller and that the Trues had placed several 
feet of fill on top of the existing ground 
prior to pouring the foundation.  The 
matter has twice gone before the Board of 
Appeals which ruled in October 2019 that 
the height measurement must be taken 
from the original grade, and requested that 
the CEO re-measure to that grade.  
 Albright reported back that the 
original grade could not be determined as 
the ground had been altered by the 
construction project. She submitted that 
the building remained in compliance with 
the ordinance.  

 Mr. Moldawer appealed the CEO’s 
submission, and again the Appeals Board 
ruled that the measurement must be taken 
from the original grade.  
 The Selectmen and CEO Albright 
obtained the services of Bangor attorney 
Charles Gilbert to guide them through the 
Appeals Board request, as several other 
attorneys either had conflicts or had 
represented on other aspects of the case.  
 Gilbert advised Albright to solicit 
information about the original grade, and 
several parties submitted helpful data.  
Following that data, Albright concluded 
that the house had been constructed as 
permitted and the height is, on average, a 
few inches below the 35-foot maximum. 
 Mr. Moldawer and other neighbors 
disagree with CEO Albright’s latest 
determination, and requested the Board of 
Selectmen hire a licensed surveyor to take 
a measurement.  The Selectmen received a 
very stern letter from Mr. Moldawer 
regarding their action in overseeing the 
code enforcement officer, and implying 
that the Selectboard improperly made 
secret decisions.  In late March, he and 
another neighbor, Mark Harris, demanded 
to know why the Selectmen had taken no 
action.   
 The Selectmen said they would 
provide a record of the matter to Mr. 
Moldawer and Mr. Harris.  That record has 
been compiled and posted on the town’s 
website.  The Board says it never made 
any secret decisions regarding the 
matter—all votes were in public.  

Deck to be Scaled 
Back; Unpermitted 

Structure 
Questioned 

(Lamoine) - Douglas Highway property 
owner Jeannine Lawser has agreed to 
significantly reduce the size of a deck that 
was added to the front of her home in 2020 
without a permit, and in violation of 
ordinance setback requirements from the 
road.   Code Enforcement Officer Rebecca 
Albright approved the plan submitted 
following two Board of Appeals meetings 
to reduce the deck’s size to the entrance 
structure that existed prior to the 
reconstruction.   
 Mrs. Lawser had contended at first 
that a permit was not required because the 
enlargement was less than 100-square feet 
of the existing structure.  The Appeals 
Board ruled that a permit was required, 
and a brick walk way to the entrance deck 
from the driveway was not a structure. 
 Mrs. Lawser then appeals the Code 
Officer’s building permit denial for the 
new deck, which is only 57-feet from the 
center of the road instead of the 75-foot 
required setback.  The Board of Appeals 
ruled that the house could not be rendered 
more non conforming by the new deck and 
urged the town to work with Mrs. Lawser 
to re-design to replace what had existed, 
possibly with a ramp.   
 The permit application submitted 
by Mrs. Lawser in March complies with 
the ruling, and demolition and 
reconstruction will start when weather 
permits.  
 Meanwhile, CEO Albright has 
issued a request to a Francis Drive 
property owner after a structure appeared 
in February without a building or septic 
permit.  Neighbors reported that the 
building appears to be occupied and town 
staff observed there was electricity hooked 
up to the building.  The property owner 
picked up a building permit application but 
had yet to submit the application for 
approval.  A second letter has been sent.  

Gunfire Barrage 
Upsets 

Neighborhood 
(Lamoine) - Quiet Sunday afternoons for 
at least on relatively new neighborhood 
are pretty loud at times as constant 
gunshots, often from automatic weapons, 
assault the ear drums.  The town hall 
started receiving complaints from 
residents on Lydia’s Lane. 
 Apparently gun enthusiasts are 
utilizing a local gravel pit for target 
practice.  The town does not regulate 
outdoor shooting range activity.  The 
property owner, to our knowledge, has 
not called law enforcement to complain 
about trespass.   
 Selectmen discussed the matter 
during the winter and requested that 
town staff contact the two gravel pit 
owners in the area near Lydia’s Lane.  
One of the owners said it was not his 
land where the shooting takes place and 
agreed it is rather bothersome.  The other 
pit owner had not returned the town hall 
call by press time.  

Planning Board to Hear Gravel Permit 
Renewals, Road Site Plan 

(Lamoine) - Members of Lamoine’s 
Planning Board found applications from 
two gravel pit owners complete and ready 
to hear publicly.  The agent for RF Jordan 
(PCJ LLC) and Harold MacQuinn, Inc. 
filed the permit applications for the so-
called King Pit (PCJ) and the Kittredge Pit 
(MacQuinn) before the previously issued 3
-year permits expired.  The public hearing 
for both applications is on the agenda for 
April 5, 2021 beginning at 6:30 PM at the 
town hall. 

 The Planning Board is also 
reviewing a preliminary site plan review 
application that same evening from 
MacQuinn for a new gravel access road 
for the Kittredge Pit.  That pit was the 
subject of a lengthy application to expand 
to over 100-acres that was ultimately 
turned down by the Maine Supreme 
Judicial Court.   
 If the plan is found complete, the 
Planning Board wills set a separate 
hearing on the road matter at its April 
meeting 

Few Permits Issued 
(Lamoine) - The first quarter of 2021 has 
seen very little building activity permitted 
in town as projects already permitted are 
in various stages of completion.  Code 
Enforcement Officer Rebecca Albright 
issued the following construction permits: 

# Name Project 

1 Sargent, Jennifer Sugar Shack 

2 Endre, Mark Residence 

3 Moldawer, Lyle Expansion 

4 Lawser, Jeannine Deck Alteration 

In addition, CEO Albright issued four 
plumbing permits.  Two were for septic 
systems, one internal permit, and one for a 
hookup to an existing septic system (the 
new portable classroom at the Lamoine 
Consolidated School).  CEO Albright is 
working mostly from home during the 
pandemic.  Permit applications can be 
submitted at the Lamoine Town Hall.  

Revaluation Estimate 
Costly 

(Lamoine) - The town’s Board of 
Assessors has begun exploration of a town 
wide revaluation, meeting with RJD 
Appraisal which conducted the last full 
revaluation in 1993.  In the 28 years that 
have passed, property values as indicated 
by sale prices on real estate transfer tax 
forms filed with the State of Maine have 
increased markedly.  On average, the town 
is currently 20-percent lower than the sale 
price, though values vary widely.  
 The initial estimate from RJD is 
approximately $135,000.  The town has 
set aside approximately $110,000 over the 
years to help soften the blow.  The lower 
amount is proposed to the annual town 
meeting.  If approved, the Assessors will 
seek a formal request for proposals from 
appraisal companies to start conducting a 
revaluation.   Such work is not likely to be 
complete until Fiscal Year 2023/24. 



(Lamoine) - One of the more labor intensive jobs at the 
town hall is production of the annual report, and it’s a 
publication that a lot of people look forward to.  The 
2019 report actually won an award in the annual Maine 
Municipal Association competition (yes, there is such a 
thing).  The 2020 version is a bit thinner than previous 
years, as the annual audit was not reproduced in full.  
The audit was late being generated, and it takes a lot of 
work to scan and edit the pages into the town report, 
and quite frankly, few people read the audit section.  
Instead, the annual letter from the auditor and the end 
of year account balances were placed into the town 
report with a notation that a management letter was 
received (see page 6).  The audit is required to be on 
file at least ten days before the town meeting, and 
because the town report contains the town meeting 

warrant, budget and 
other vital 
information for the 
town meeting, the 
publishing deadline 
was pretty tight.  
 The front 
cover is the 
Lamoine 150! Logo 
created by Needle’s 
Eye Road resident 
Lee Cline for the 
celebration that 
ended up being 
mostly postponed 
by the Pandemic.  
 Copies of 
the town report are 
available for free at 
the town hall and 
also posted on the 
town’s website.  

(Lamoine) - The winners of the 2021 Lamoine Conservation Award already know 
they’ve won.  The Conservation Commission named Dr. Judy Whitcomb and her sister, 
Katherine Dudzinski as recipients.  They donated a large tract of land bordering Blunt’s 
Pond to the town and Frenchman Bay Conservancy in 2020.  The official award was 
also supposed to be delivered at the March town meeting, but it was delayed by 
Coronavirus.  The presentation will precede the May town 
meeting instead.  

Conservation Award 
Winners to Receive Honors 
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So Long, Old Message Board 
After years of battering by wind, rain, 

snow and ice, the old, homemade message 
board at the town hall has been removed.  
A new message board has arrived and will 

be installed in April 

Town Hall Message 
Board Replaced 

(Lamoine) - When town hall staff opens 
the door on the outside message board, 
they would cross their fingers that it 
wouldn’t fall off.  Two of the three hinges 
were broken, and the structure has 
suffered a significant amount of rot.  The 
latest message center was installed in 
2011 and was home made by former 
Selectman Kermit Theall.  Another 
carpenter did some repairs a few years 
later.  Originally, the bulletin board was 
hung on the front of the town hall but 
interfered with the required railing for the 
entrance ramp.  
 The new message center is 
constructed from a composite and 
weatherproof material with a clean, 
Plexiglas front with a locking closure.  It 
cost about $759 (with shipping), and 
facilities maintenance director Michael 
Hodgkins was preparing to install it in 
April.  
 The town is required to post 
notices, including General Assistance 
information, town meeting and hearing 
notices that are accessible to the public 24 
hours a day.  

McFarland Named 
Selectboard Chair 

(Lamoine) - The Board of Selectmen 
stuck with tradition in selecting a chair 
for the 2021-22 season. Newly re-elected 
Selectman Gary McFarland will chair the 
meetings until the next annual town 
meeting in 2022.   
 The Board began the “tradition” 
several years ago of naming a different 
chair annually from among the five 
members.  Kathleen Rybarz chaired the 
meetings for 2020-21.   
 McFarland last chaired the board 
in 2016/17.   Jo Cooper was selected as 
the Vice Chair and will run meetings 
should McFarland be unable to attend.  

Long time popular town meeting moderator Harvey Kelley says the 2021 
open town meeting will be his final one.  We will miss him! 

Moderator to Retire the Gavel 
(Lamoine) - Those who’ve attended the annual open town meeting over 
the past 30-plus years have had a treat.  For most of those years, Harvey 
Kelley has been the meeting moderator.   With a solid knowledge of 
municipal law, and an even better knowledge of Lamoine’s population, 
Kelley brought an efficiency and sense of humor to the annual gathering. 
He typically prefaces the opening of business by advising that those who 
have strong disagreements with one another to “take it outside”.   
 Harvey is a retired educator.  He was the Superintendent of 
Schools for the district that includes Sullivan, Sorrento, Franklin, Winter 
Harbor, Gouldsboro and Steuben which eventually became RSU 24.  He 
has a long family admiration for local government, and is particularly 
fond of Lamoine.  He is also a National Guard Veteran.   
 Kelley said his decision to stop moderating comes as a promise he 
made to himself that he would step down after he turns 80 years old, and 
that comes in March of 2022.  The town will truly miss his service! 

Citizen of the Year 
Named (Shhh!) 

(Lamoine) - The Coronavirus pandemic 
that has continued into the spring of 2021 
has again delayed the awarding of 
Lamoine’s Citizen of the Year award.  It 
was supposed to happen just before the 
start of the annual town meeting in 
March.  Instead, the award will be given, 
and the recipient (hopefully) surprised at 
the beginning of the recessed meeting on 
May 26th.  So who is it?  We’re not 
telling yet, but the choice was swift and 
unanimous amongst the Selectboard 
members, and very well deserved for 
their work for Lamoine.   

2020 Town Report Available 

The back cover is the brainchild 
of Selectman Jo Cooper who 
suggested as many pictures of 

Sardines as possible 
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Fast Response Saves Shore Road Home 
(Lamoine) - One of the town’s older 
homes is still standing and livable today 
thanks to fast action by the occupants and 
response from Lamoine’s Volunteer Fire 
Department and it’s automatic mutual aid 
partners.   
 Just before 1:00 PM on February 
1st, the people living at 1411 Shore Road 
(known locally as “the pink house”) called 
9-1-1 to report the house was filling with 
smoke.  A small crew from Lamoine rolled 
up to the scene with a pumper, tanker and 
utility truck in less than 10-minutes.  The 
two occupants were safely outside and 
were able to direct firefighters to the likely 
source of the fire.  
 Meanwhile, firefighters and 
apparatus from Ellsworth, Hancock and 
Trenton all rushed to the scene under the 
automatic mutual aid agreement between 
the departments that if one town has a 
structure fire, the three other towns 
respond.  

 Fire Captain Rick Martens and 
Deputy Chief Stu Marckoon donned Self 
Contained Breathing Apparatus (air 
packs), entered the building and found fire 
in a space behind the electrical panel in the 
cellar.  They were able to open an exit 
adjacent to the fire area and the pumper 
charged a hose line just as flames were 
starting to roll across the basement ceiling.  
The water stopped the fire in its tracks.  
 The mutual aid companies helped 
with removing exterior siding to get to the 
burning area to make sure it was fully 
extinguished, and also set a portable fan 
inside the building to remove the smoke.  
 Fire Commander, Chief Skip 
Smith, had great praise for both the 
occupants who called quickly, and the 
mutual aid departments for their swift 
response.  The building occupants said 
they were trying to thaw pipes and likely 
set insulation on fire behind a bathroom 
cabinet.  

Fire Department 
Called on to Stand 

By (A Lot!) 
(Lamoine) - A shortage of volunteer 
firefighters in the City of Ellsworth has 
translated directly into an increased 
utilization of Lamoine’s Fire Department 
as backup.  Of the 22 calls for the LVFD 
during the first three months of the year, 
fully 63% percent of the calls were to 
stand by for other departments 
responding to serious calls.  Most of the 
standby calls were for Ellsworth, which is 
the only full time compensated 
department in the automatic mutual aid 
district.  The fire calls themselves 
occurred in Surry, Bar Harbor, Franklin, 
Hancock, Winter Harbor and Bucksport, 
as well as Ellsworth.  
 Typically, the department will 
send a pumper, tanker and utility truck 
along with personnel to the Ellsworth Fire 
Station to handle any call that might 
come in while their firefighters and 
apparatus are responding to another call.  
In the event of a working fire in 
Ellsworth, the Lamoine crew might find 
itself on scene working with other 
departments to put the fire out.   
 Of the calls in Lamoine, there was 
the Shore Road house fire (see article to 
the left), three were motor vehicle 
accidents, one was to assist a transfer 
station user whose vehicle ended up 
trapped inside the gate after closing time, 
a pair of tree down calls and two assists 
to the ambulance crew from Northern 
Light Transport. 

Coronavirus Still a Factor 
Vaccination Eligibility Expands 

(Lamoine) - Much of Lamoine’s 
population was eligible for a COVID-19 
vaccination as shots became available 
during the winter months.  The town has a 
sizeable demographic that is more than 60-
years old, and while there are no exact 
figures on how many have taken 
advantage of the inoculation, there is a lot 
of anecdotal evidence that a fair amount 
have received at least the first of two 
vaccine doses.  
 And there is plenty of help to get 
signed up for the shots.  Selectman Jo 
Cooper who runs the Friends in Action 
program in Ellsworth says her organization  
have a “buddy” program which can help 
with scheduling a time to get the vaccine 

for eligible parties, and with arranging for 
transportation to wherever that shot will be 
given. 
 Northern Light Maine Coast 
Memorial Hospital will set up a site that 
opens April 1, 2021.  It’s located in the 
former Family Dollar store between 
Shaw’s and Reny’s at the Ellsworth 
Shopping Center.  Appointments can be 
made on the hospital’s website, and they 
are also looking for volunteers to help staff 
the clinic.  
 Lamoine’s firefighters who wished 
to receive a vaccination were among the 
first eligible in town.  The Bar Harbor Fire 
Department administered both of the shots 
to those who signed up to receive them.  

Clean Up Planned at 
Bloomfield Park 

(Lamoine) - Lamoine’s Parks 
Commissioners will get “hands on” on 
May 15th at Bloomfield Park on Blunt’s 
Pond and do their annual park cleanup.  
They’ve got a fair amount of work lined 
up and welcome volunteers to help out.  
Much of the work involves downed trees 
and limbs. The cleanup is set to start on 
that Saturday morning at 9AM and run 
for a couple of hours.  It’s recommended 
that volunteers wear appropriate clothing, 
especially boots and gloves.  It may be 
mosquito season as well, so bug spray is 
highly recommended.   
 The winter turned out to be a 
relatively busy time at the town parks, 
and, sadly, not always in an appropriate 
way.  The privy at Lamoine Beach was 
vandalized with human waste, leaving a 
disgusting mess for facilities maintenance 
to clean up.  And, someone left 
household trash at Bloomfield Park, 
which got strewn in the area between the 
dog waste station and the privy at that 
park.  That generated a few calls and was 
quickly cleaned up. 
 The Parks Commission and 
Frenchman Bay Conservancy (FBC) are 
working toward installation of a sign at 
the newly acquired Whitcomb Woods. 
The FBC is taking the lead on the sign ‘s 
manufacture, which will likely utilize a 
Lamoine resident who makes signs for a 
living.   A precise installation date has 
not been set.   Parks Commissioner Bob 
Ehlers has offered to head up the sign 
installation project. 

Dog Licenses Still 
Required 

Late Fees Suspended 

(Lamoine) - One of the many executive 
orders related to the pandemic from Maine 
Governor Janet Mills apparently 
suspended the imposition of late fees for 
licensing dogs.  It did NOT however, end 
the requirement that dogs be licensed with 
the town clerk.    
 All dog licenses expire at the end 
of December each year.  Dog owners get a 
1-month grace period in January to license 
their pets without the late fee, and 
normally towns are mandated to charge 
the $25.00 additional fee starting on 
February 1st.  Town office staff heard 
numerous stories about the difficulty 
obtaining rabies shots from veterinarians 
due to limited office hours related to the 
pandemic.   
 The town clerk’s office normally 
would mail out notices of late dog 
registration after February 1st.  That has 
not taken place.  Dog owners are advised 
to check their pup’s tags to make sure they 
have a 2021 license, or to call the town 
office.  On-line registration normally is cut 
off after February 1st, but the state 
extended the availability this year.  

Town Declines 
Sustainability 

Coordinator, EV 
Charging Station 

(Lamoine) - The Conservation Commission  
has turned down a request from the Town 
of Bar Harbor to potentially join an effort 
to hire what they term a sustainability 
coordinator.  The position as envisioned 
would deal with development and potential 
sea level rise.  Commission chair Larissa 
Thomas noted that Lamoine’s 
Comprehensive Plan had addressed the 
likelihood of rising waters. 
 The Board of Selectmen declined to 
take advantage of a program designed to 
install charging stations for electric 
vehicles.  While the technology may catch 
on in the not too distant future, there are 
really no areas under town control that 
might be appropriate for a charging station.  
The parking lot at the town hall has limited 
space, and other than town staff, people 
doing business are usually present for just a 
few minutes at a time, which would not be 
enough to adequately charge a vehicle.   
 The charging station idea was offer 
by Mt. Desert based A Climate to Thrive 
which offered grants up to $5,000. 
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Quarterly Recognized By State Association 

A 3 page article about The Lamoine 
Quarterly appears in the March 2021 

Edition of Maine Town & City 

(Lamoine) - It might have been a slow 
news cycle when publications write stories 
about other publications.  Maine 
Municipal Association (MMA) puts out a 
nice, glossy covered monthly magazine 
called Maine Town & City (it used to be 
The Townsman).  The March 2021 edition 
contained a very flattering article about 
this very publication, The Lamoine 
Quarterly. 
 Municipal officials in each member 
town get a copy of the magazine and it is 
also posted forever on the  MMA website 
(www.memun.org).   Apparently, the folks 
who write for a living like how we put the 
four times a year newsletter together.   
 The Lamoine Quarterly actually 
began back in July of 1995 when the 
committee organizing the town’s 125th 
birthday was looking for a way to 
publicize the events.  It is still composed 
by town staff and volunteers and printed 
by The Ellsworth American four times a 
year.  Depending on the issue, it takes 
about 12-hours to put it all together.  

Annual Audit Delivered, Action Required 
(Lamoine) - The town’s finances are in 
order, but the annual audit for Lamoine, 
for the first time in decades, came with a 
management letter that will require voter 
approval on one matter.  
 During 2020 the State of Maine 
Revenue Services advised the town of an 
error in the April 1, 2019 property tax 
commitment.  The value of homestead 
properties had not been removed in one 
line of the tax rate calculation.  The state 
examiner advised the Board of Assessors 
to change the commitment documents to 
reflect the negative impact on the town’s 
overlay amount.  Overlay is the amount 
above the required property tax funding 
approved by voters at town meetings.  
Assessors are allowed to set the mill rate at 
no more than 5% above the budgeted 
amount, and generally the amount set in 
Lamoine is under that 5%.   This allows 
for tax abatements in the case of a 
valuation or other error that might crop up 
on a property. The adjustment suggested 
by Maine Revenue Services set the overlay 
at a negative $49,447.68. In other words, 
tax bills for 2019/20 were a bit lower than 
they should have been.  

 Auditor James Wadman advised 
that a negative overlay without voter 
approval is not allowed.  The 2020 audit 
included an adjusting entry to lower the 
town’s undesignated fund balance 
(surplus) by that amount.  
 The management letter requires the 
town to seek voter approval for the 
negative overlay.  Because the annual town 
meeting warrant originally set for March 
17th was signed long before the audit was 
finalized, that article does not appear on 
the warrant.  It will appear on the Special 
Town Meeting warrant planned for May 
26, 2021.  
 While the tax calculation was done 
correctly for 2020/21, there is no concern 
on the balance in surplus.  The audit 
showed the town ending FY 2020 with 
$492,547.28 in undesignated fund balance. 
The FY 2021 budget utilized $120,000 
from surplus, leaving at least $372,000 in 
the general fund, well above the $300,00 
target.  
 The proposed 2021/22 budget 
utilizes $164,500 in fund balance.  Higher 
than expected revenues for the current 
fiscal year will allow for that.  

By Cynthia Donaldson 
(Lamoine) - After a year’s wait – which 
seems much longer – the Lamoine’s 
Little Children Committee is anticipating 
setting it’s play structure at Lamoine 
Beach this Spring. The climbing 
“trawler” and two bouncing lobsters have 
been stored in Lamoine thanks to the 
kindness of Jay and Perry Fowler. The 
Fowlers and Brett Jones have viewed the 
plans and permits and with the support of 
the Lamoine Parks Commission, we 
think we’re all set to go.  
  Our hope is to have the play 
structures in place for young children and 
their families this summer. In August, 
during the 150! Festival Week, we plan 
to have a “children’s beach event” to 
celebrate together as we dedicate the play 
space.  Watch for details in the July 
Quarterly and in Lamoine 150! publicity.  
And if you are interested in joining us in 
our ongoing efforts to support the young 
children of Lamoine and their families, 
please contact Cynthia Donaldson at 667-
2382. 
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Community Arts Group Plans Stage Return 
By Carol Mason 

(Lamoine) Lamoine Community Arts 
(LCA), whose mission “The Best in 
Community Arts” has spent the past 12 
months learning to adapt and is now 
looking forward to getting back to more 
normal operations. The Lamoine Grange, 
has not been idle; it boasts a cleaned-up 
parking lot, a new entryway and ADA 
certified wheelchair ramp, a repaired roof 
and chimney and is now patiently waiting 
for an audience to return.  
 LCA’s “Annual Yard Sale” 
fundraiser, normally held in the Spring, is 
postponed and in its place in May a new 
concept “Fundraiser” will open on the 
LCA website; at lamoinearts.org - a 
“virtual market-place”; loaded with baked 
goods, candy, jams, jellies, hand-crocheted 
items and crafts.  All items are made by 
local LCA members and friends and will 
be available only through the LCA 

website.  As a non-profit professional 
organization all proceeds are destined to 
enhance future theatre arts in Lamoine.   
The “virtual market” will open Saturday 
April 24th and will remain open until 
Saturday, May 22nd.  All orders will then 
be filled and made available for pick-up at 
the Grange on Saturday, May 29th from 10 
am to 12 Noon.  All orders will be paid for 
in advance of delivery, either by Pay Pal 
(on the website) or by check through the 
mail. Further information via email and 
local fliers will soon be forthcoming.    
 Due to LCA’s inability to hold in-
person gatherings this past year many 
regular events were postponed.  One is the 
very popular, “Open Mic” evenings at the 
Grange.  We hope it will not be long 
before local artists; musicians, singers, 
actors and poets can return to the Grange 
stage.   
  

 The LCA Board of Directors 
along with LCA members have 
discovered that Zoom play-readings are 
not so bad in the wintertime and may 
have a place in LCA’s future when 
“normal” times return. Play readings on 
Zoom were so popular we ran them semi-
regularly from Halloween to April; eight 
evening play-reading programs in all. 
They featured works by Shakespeare and 
Oscar Wilde as well as LCA member and 
local playwright, Merle Bragdon. 
 In addition to play-readings LCA 
has been rehearsing locally written skits 
and a full-length play inspired by 
Lamoine’s 150 Celebration year.  Several 
are being planned for production in 
different formats this summer. More 
information will soon follow.    
 We do hope for a Fall Production 
in the Grange this year; the script to be 
chosen over the next few weeks. We 
cannot be sure what the State Guidelines 
for such performances will be, but our 
goal will be to provide a safe and fun 
environment for the cast, crew and our 
community audiences; especially our 
friends throughout Lamoine and 
surrounding communities we all have 
missed so much.    



By Cynthia Donaldson 
(Lamoine) - Lamoine 150! Is back in 
planning mode, and we’re very excited 
to be thinking about finally hosting our 
postponed 150th Celebration in 
August. Plans are all tentative as no 
one knows what summer will bring, 
but with our hopes high, we’re working 
on hosting a Festival Week from 
Saturday August 7 to Saturday August 
14. 
 We’re expecting groups and 
organizations to sponsor 
activities.  (See the announcement 
below.)  As of now, our plan includes: 
 Kicking off with the Flat Top 5 K 

Race 
 Digging up of the 1995 time capsule 

and burying of our 2020 version  
 A dramatic presentation (or two) 
 A Grand Parade featuring floats by 

Lamoiners, music, and much more 
 An ice cream party, live music, and 

FIREWORKS! 
 We hope Lamoine will continue to 
gain ground against the virus and that 
summer will bring us great times together 
celebrating our community.  So MARK 
YOUR CALENDARS NOW!  And keep 
an eye out for our June postcard listing 
150! Summer events; watch the 
Lamoine150 face-book page and the 
town’s web site for announcements.  We 
will publish a full schedule in the July 
Lamoine Quarterly. 
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Lamoine 150! Planning for August Shindig 

Lamoine Boy Scout Troop # 88 at the 125th 
Anniversary Parade in 1995 

(Lamoine) - Lamoine won’t be denied!  We are determined to celebrate our 150th year as 
a town, even if we’re doing it in our 151st year!!  The Lamoine 150! Celebration is 
scheduled for the week of Saturday August 7 through 14. 
The Lamoine 150! Committee invites all Lamoiners and Lamoine groups to help make 
this a true community-wide celebration.   Come one, come all!!   We’re looking for 
willing neighbors to: 
 serve on our Parade Committee  
 create a float to go IN our Parade (Groups? Neighborhoods? Families?) 
 serve on our Ice Cream Party committee, our Time Capsule committee, and other 

committees. 
 Help out with activities during the day, August 14. 
 
 Town committees, groups, and organizations are invited to offer their own event 
or activity during the week leading up to the 14th.  Lamoine 150! will coordinate and 
assist with publicity.  If you can help with planning and organizing or if you have 
thoughts you’d like to share, please contact Lamoine150! Committee co-chairs: 
Jo Cooper    266-6434    jcooper@friendsinactionellsworth.org 
Cynthia Donaldson  667 2382    Cynthia.donaldson@gmail.com             or 
Lamoine 150! Committee    lamoine150@gmail.com 

TURN OUT TO HELP CELEBRATE OUR 150th !! 

A new classroom sits on the Lamoine Consolidated School 
campus.  COVID-19 funding to the school department paid 

for the additional classroom space 

School Adds New “Portable” Classroom 
(Lamoine) - As of the last week of March, the 6th graders at the 
Lamoine Consolidated School are all in the same building again. The 
school department has purchased a new portable classroom and 
contractors put it together over the past 2-and-a-half months.  School 
Principal Dawn McPhail says the school department purchased the 
approximately $150,000 building using COVID 19 relief funds 
funneled through the Department of Education.  The building has water 
and bathroom facilities (unlike the portable in front of the school) and 
modern air exchange systems to keep a constant flow of fresh air 
coming into the classrooms.   
 There are two classrooms that under normal circumstances can 
house 20 students apiece.  Due to COVID 19 restrictions, the capacity 
is 10-to-12 students apiece.  Mrs. McPhail said the sixth grade had 
been housed in two separate classrooms inside the existing building, 
but at opposite ends.   
 McPhail says there is discussion of adding a 2nd portable and 
removing the front portable which is well over 30-years old.  She said 
it’s extremely exciting to reunite the 6th graders, and now every 
student who wishes to learn in person can do so.  She also noted that 
the Lamoine School has remained open all year without COVID 
exposure issues.  Most teachers have received vaccinations already.  

Giving to Lamoine 
Heating Assistance 

Fund Rises 

(Lamoine) - After a few years where 
expenditures outpaced donations, the 
heating assistance fund experienced a 
surge of support for the 2020/21 winter.  
Donors have contributed about $3,800 to 
the fund that is used to provide heating 
fuel to those in need of a helping hand to 
stay warm. 
 The Heating Assistance 
Committee, acting virtually, approved 
several applications for assistance.  The 
fund provides for a one time grant of up 
to 100 gallons of oil or LP gas, a cord of 
wood, or the equivalent cost of electricity 
to applicants found eligible for assistance.  
Applications are available at the town 
office or on the town’s website.  The fund 
has about $17,000 from donations over 
the several years it has operated.  The 
committee welcome Mary Henry as a 
new member, joining Jane Fowler and 
Kathryn Gaianguest.  

Scholarship Available 

(Lamoine) - Applications are now 
available for college scholarships from the 
Allen and Leurene Hodgkins Scholarship 
fund.  Students who grew up in Lamoine 
and are attending college are eligible to 
apply.  The application can be downloaded 
from the town’s website or a paper copy 
can be picked up at the Lamoine Town 
Hall.  
 The application deadline is June 
1st.  A subcommittee of the Board of 
Selectmen will award the scholarships on 
June 3rd.  The Maine Community 
Foundation advises that a total of $22,240 
is available to award this year.  

New Faces at the 
Polls 

Ballot clerks Kathleen DeFusco (left) 
and Lynda Tadema-Wielandt tally up the 

town meeting votes on March 9th 

(Lamoine) - Voters have noticed some 
different ballot clerks when they’ve come 
to vote in person the last two elections.  
The March town election saw Carol 
Mason and Lynda Tadema-Wielandt 
serve as clerks along with long time ballot 
clerk Kathy DeFusco.  Joe Marshall was 
part of the mix at the November 2020 
election, along with the other three clerks. 
Kathy and Lynda tallied up the town 
meeting votes in less than 90-minutes.  

mailto:jcooper@friendsinactionellsworth.org
mailto:Cynthia.donaldson@gmail.com
mailto:lamoine150@gmail.com
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April 2021 Lamoine Schedule 
Sun Mon Tue Wed Thu Fri Sat 

1-7PM Selectmen 2 3 During the declared State of Emergency, the town hall will remain closed ALL 
Saturdays.  Due to training/vacation, the town hall will be closed at lunch on April 
6 & 7. 

4 5-6:30 Planning 
Board 

6-Town Hall closed 
@ Lunch 

7-8AM Board of 
Assessors 
Town Hall closed @ 
lunch 

8-4PM Lamoine 150! 9 10 

11 12 13 14-7PM 
Conservation Cmsn. 

15– 7PM Selectmen 16 17 

18 19-Town Hall Closed 
(Patriot’s Day) 

20 21 22 23 24 

25 26 27 28 29-Selectmen sign 
expenditure warrant 

30  

May 2021—Lamoine Schedule 
Sun Mon Tue Wed Thu Fri Sat 

1  

2 3-7PM Planning 
Board 

4 5--8AM Board of 
Assessors 

6-7PM Selectmen 7 8 

9 10-6:30 PM Budget 
Cmte. 

11-School 
Committee (TBA) 

12-Selectmen sign 
Warrant 
7PM Cons. Cmsn.  

13 14 15 

16 17 18 19 20-4PM Lamoine 
150! 
7PM Selectmen 

21 22 

23 24 25 26-6PM Town 
Meeting @ School 

27 28 29 

30 31-Town Hall Closed 
(Memorial Day) 

 

June 2021-Lamoine Schedule 
Sun Mon Tue Wed Thu Fri Sat 

 1-Hodgkins 
Scholarship Deadline 

2-8AM Board of 
Assessors 

3-7PM Selectmen 4 5 

6 7-7PM Planning 
Board 

8 9-7PM Conservation 
Commission 

10 11 12 

13 14 15 16 17-7PM Selectmen 18 19 

20 21 22 23 24 25 26 

27 28 29 30-Fiscal Year Ends!  


